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Discussion

e Overall, qualitative KPI measurements were not being

(MSLs) has proven to be quite difficult. MSL teams Chart 1 o . measured when MSLs and MSL managers believed they
struggle to prove value due in fact to the inability to % Qualitative KPIs MSLs and MSL managers believe should be.
track revenue as in the salesforce. 70 . should be measured vs. what is actually measured » Unsolicited KOL feedback has the highest discrepancy
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¢ In 2015, the Medical Science Liaison Society conducted /)Of/r y n=756 Discrepancy between what should be measured vs. what is actually
a global survey to gain insights into what KPIs and Obse A o measured.
metrics were being used to evaluate MSLs across the oo, o %%S - . ¢ ‘Observation and feedback’ and ‘None’ were the only two
industry. * %5, s o ”"fe@% 4T categories where MSL'’s were actually measured when
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» Feedback on both qualitative and quantitative metrics Wog, Uy, o ——_ 4% overall, they were not desired measurements.
were obtained, however this poster will focus on only ’br% 5’@%8% e With 45% response, MSLS are Mode_rately Satisfied with
qualitative metrics. The rationale behind this is that %e%/ /q"*@/; 41% how MSL performance is measured in a respective
qualitative metrics most accurately reflect the value of Yoy e, | organization.
the MSL and it has been established that these metrics "fe‘/% 2% e There is a negative correlation between the discrepancy of
in particular are notoriously difficult to measure. o o, 18% the largest desired measurement and MSL satisfaction.

¢,
) ) e ——— 34% Taal I
Objective ) : Limitations
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« To determine if there is a discrepancy between what N 38% e The number of MSLs surveyed and numbers reflected in
qualitative metrics MSLs are currently being evaluated Yore M 400% this report may differ due to inclusion of partial responses.
on and what MSLs and MSL managers believe they e This analysis did not correlate every discrepancy between
should be evaluated on. 0 50 100 150 200 300 350 400 desired measurements to MSL satisfaction.

e To determine whether there is a correlation between
the satisfaction level of MSLs and MSL managers on
overall MSL evaluation and the aforementioned

M Should be measured

Actually measured

Conclusions

_ Chart 2 Level of satisfaction with how MSL ' Chart 3  Correlation Between the Largest Descrepancy of Desired e There is a large discrepancy between what MSLs and
discrepancy. performance is measured in a Measurement of Qualitative KPI (Quality and Depth of MSL managers believe should be measured in regard to
respective organization KOL Relationships) and MSL Satisfaction with gualitative KPI's, with the largest discrepancy being quality
Methods n=592 Performance Evaluation and depth of KOL relationships. This has a direct
. . n=592 i i i i

« The MSL Society surveyed 756 MSL professionals from 300 459% 2 correlation to the satlsfact.lon Ieyel of.MSL evaluation.

46 countries 2 250 g 90 e The moderate level of satisfaction, with regards as to how
: . 8 a 80 ; ;

« The online survey was open from August 8 to 2 200 5 % MSL performance is measured, may be due in part to that
September 19, 2015 using Survey Gizmo survey & 150 19% 19% ‘5 60 .p ) oo PR :
software ; 100 13% o 50 ¢ While there are recognized difficulties in utilizing
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¢ Both fully completed and partial surveys were counted § 50 3% g ;‘2 qual!tat!ve metrics, adju_s tl_ng how MSLS. are a_lsse_ssed

in the results z _ = 20 gualitatively may result in increased satisfaction in how
. O .

e The survey was only open to current MSLs (or @ & @ & @ 10 MSL performance is measured.

equivalent title) and MSL management. %,z‘;&\c" :.)’??(9 c)é&) & c),;;&)c’ Not at all Slightly Moderately Very Completely Author Contact:
i~ ; AN N N A 3 Satisfied Satisfied Satisfied Satisfied Satisfied : .

o Re;zon?en:s were onI;/ aIIoweq tclJ partlc'lraézone time O\fgp c}\é{\, eé@ & Q\"”@ ot - . o - ; Pamela Gorczyca, Pharm.D., Adjunct Faculty
and duplica (;a surveys from a single email address were & @ob < ol - o e . , Ernest Mario School of Pharmacy
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e The survey results were not weighted. Satisfaction Rating Count Delta  -veveeeee Linear (Delta)
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